
 

Leading in Turbulent Times 
This program will discuss the strategy needed to 
stay ahead of the challenges we are facing. The 

world has changed. Our volunteer and career wants, 
desires and concerns have changed. What are you 

doing to help calm their concerns?  

Wednesday, August 11 at 6:30-7:30 pm MDT 

 

 

Montana Fire Service Leadership Training Series  
 

Ignite Your Recruitment and Retention Through Effective Leadership 

Whether you are an aspiring, new, or long-time Chief Officer you will benefit from this  

training. We will share tips, tools, and resources to make you a more effective leader.  

Bring your questions and concerns and we will address them during the facilitated Q&A session. 

ADVANCED REGISTRATION IS REQUIRED FOR THIS TRAINING SESSION  

This training is made available through funding provided by the FEMA SAFER Grant, awarded to MSFCA in 2020.  

For questions or registration, email: Kim.Skufca@montanafirechiefs.com  
Or visit: montanafirechiefs.com/leadership-training 

The Montana State Fire Chiefs Association in conjunction with the Montana State  

Volunteer Firefighters Association is pleased to announce our  

Montana Fire Service Leadership Training Series.  
 

These free monthly training sessions will focus on Leadership, Recruitment & 

Retention and all fire service professionals are invited and welcome to participate.  

Please share with your colleagues.  

Instructor: Chief John M. Buckman, III 

State Fire Training Director 

Indiana State Fire Marshal's Office  

mailto:Kim.Skufca@montanafirechiefs.com
https://montanafirechiefs.com/leadership-training/

